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■ Daido Metal Training Structure
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Work-life balance
● Measures to encourage female employees’participation
In response to the Act on the Promotion of Women’s 
Participation and Advancement in the workplace, DAIDO 
METAL developed an action plan aimed at increasing 
the number of women in our workforce, and took steps 
to increase awareness of programs that address issues 
such as maternity and nursing care leave. 
Among the achievements of this plan to date the 
company developed a web page aimed specifically 
at attracting female graduates and held events for 
prospective employees aimed at attracting a larger 
percentage of women to the workforce. A handbook 
was prepared describing the programs that the DAIDO 
METAL GROUP has in place for maternity leave and 
nursing care leave to make it easier for employees to 
participate in these programs. The Group aims to expand 
and strengthen these activities going forward, with the 
goal of providing a stimulating work environment for 
not only women, but for all employees.

● Conditions of child care leave program
The company is continuing to seek new ways to improve 
the working environment to help parents balance 
work and child-rearing commitments. During FY2017 23 
employees took either prenatal/postnatal leave or child 
care leave, with child care leave for fathers continuing 
as an ongoing annual program.
The company has taken steps to raise awareness of child 
care and nursing care leave programs not only for female 
employees, but for men as well. Over 78% of fathers 
whose partner gave birth took advantage of the two 
days paternity leave accorded to new fathers.

Employee Training Programs
A variety of training and learning opportunities - including 
global study experiences - are provided to employees at 

each level of responsibility and each stage of their 
career, to ensure that they develop the skills they need 
and are aware of their roles in the company. Daido 
Metal College is a special training facility which 
continuously provides training by passing on knowledge, 
technology and skills accumulated by the company.

● Employing workers with disabilities
DAIDO METAL is very proactive in employing individuals 
with disabilities.

● Acceptance of interns from overseas
Daido Metal provides a “Technical Internship System for 
Overseas Personnel” which accepts technical interns from 
foreign countries every year. Currently, roughly 20 
interns are striving to acquire expertise, technical skills, 
and know-how from Japan, so that they may contribute 
to the growth of expertise and technical skill in their 
own countries.

● Work Style Reform
“Work Style Reform” refers to the ongoing effort to 
revise working conditions to allow people to achieve a 
healthy balance between their jobs and personal life. 
For example, the company plays music at the end of 
the day on “no overtime day” so that employees can 
feel free to leave work on time. Posters are displayed 
at all offices to ensure that all employees share the 
same objectives. Year by year, employees have been 
taking a larger percentage of their permissible paid 
vacation days.

● Global training introduced
In 2016, in an effort to accelerate the globalization of the 
DAIDO METAL GROUP, a program was introduced for employ-
ees who are selected for their potential to work in international 
roles, known as the “Overseas Short-term Study Abroad System 
for Language Study.” Meanwhile, management personnel at 
overseas affiliated companies continue 
to receive training aimed at giving 
them the necessary proficiency in 
management, financial and person-
nel-related issues and safety risk 
management.

● Management Training Programs
A 360 degree management training program has 
been developed on the basis of a comprehensive 
survey of each employee’s superiors, colleagues and 
subordinates, with the goal of developing manage-
ment skills and stimulating 
organizational energy. In 
this way, the company 
hopes to continue to 
improve the organizational 
skills and unlock the poten-
tial of managers.

Personnel Training Promoting Diversity

Human Rights/Labor Practices
Personnel training and working conditions

Company policy on human rights
Daido Metal’s policy on human rights is 
set out in the “Performance Standards” 
for the Daido Metal Group.
All employees are expected to 
understand this policy and apply it 
in all company activities.

Respect for Human Rights
・We maintain accepted moral standards and a high standard of ethics. We 
comply with labor laws and conform to rules. We respect individuals, do not 
discriminate against others, strive to be considerate to others and improve the 
working environment and human relations.
・We respect one another’s personal privacy and do not infringe on human rights 
through discrimination for reasons of race, skin color, beliefs, nationality, gender,  
sex, national origin, religion, physical appearance, disability or language. We will 
not tolerate any form of sexual harassment or abuse of power.
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Certificate number:
JQA-OH0045

Employees of a domestic affiliated company 
listening to a safety demonstration

1st placed in the Safety photoScene at management and employee patrol

OHSAS18001 Certification
DAIDO METAL has adopted a management philosophy 
that places great emphasis on people. Accordingly, the 
company pursues employee safety policies aimed 
at completely eliminating workplace accidents. The 
company’s domestic production facilities have been 
certified as compliant with the global standards set for 
management systems under OHSAS.
The company has continuously complied with these 
standards since 2003. In June 2017 our domestic 
affiliates Daido Plain Bearings and Daido Industrial 
Bearings Japan were organized as one single company 
site, expanding the scope of certification.

Implementing “Safety Week”
at all Domestic Plants
Cooperation between management and 
the workforce to address risk

Over the course of the year, inspections are conducted 
in areas where there is a danger that equipment can 
cause cuts or pinch injuries. In addition, a nationwide 
“Safety Week” is observed in July of each year, in 
which management and employees confirm that safety 
procedures are being carried out properly.
All employees take part in the events by composing 
safety slogans, making safety photo and competing 
for safety commendations, thus raising awareness of 

safety issues. In addition, a “Sanitation and Health 
Week” is observed in October, during which management 
and employees confirm disaster preparedness, practice 
the proper use of dangerous materials and strengthen 
disaster prevention measures.

Affiliated companies conduct experiential
learning to raise safety awareness
DAIDO METAL’s safety training program is provided to 
all employees upon joining the company, and supervisors 
receive follow-up training on an ongoing basis. This 
training not only includes classroom lectures but also 
hands-on practice in safe operations. From FY2018, all 
domestic affiliated companies (including NDC Co., Ltd.) 
have installed demonstration equipment at each site so 
that employees can receive practical safety instruction 
on-site, and thus increase awareness of safety at all 
locations.

Safety-related Activities

Human Rights/Labur Practices
Personnel training and working conditions

Fundamental Policy on Health and Safety
Based on its people-oriented management philosophy,
DAIDO METAL does its utmost to protect the health and
safety of its valued employees. Maintaining high levels of
employee safety is a top company priority, and the company
invests whatever management resources are required to
maintain the highest possible levels of safety.

Operations covered by
OHSAS18001 certification

Scope of certification

• Inuyama Factory
• Maehara Factory
• TMBS Factory
• No.4 Company
• Bimetal Division
• Environmental & Safety Management Dept.
• Gifu Factory
• Daido Plain Bearings Co., Ltd.
• Daido Industrial Bearings Japan Co., Ltd.
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