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The Corporate Compliance Committee

Chairman (Head of the Compliance Unit) 

Members (Human Resources Planning Div. 
Manager and four other members) 

Secretariat (Legal Affairs Dept.)

Committee Chairman: President & Chief Operating Officer (COO)

Vice-Chairman: Human Resources Planning Division Manager

Risk Management Committee Secretariat (Legal Affairs Dept.)

Committee members (9 members, primarily consisting of
executive officers and managers of related operating divisions）
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The Corporate Compliance Committee: 
Participating members  (as of April 2018)
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The DAIDO METAL GROUP’s approach to compliance 
focuses not only on upholding all laws, regulations 
and company internal rules, but also insists that all 
employees abide by the rules and standards of behavior 
of the communities in which they operate, conducting 
themselves with proper social norms and common sense. 
Compliance is viewed as a cornerstone of all company 
business activities, and all employees are expected to 
be aware of and adhere to the “DAIDO METAL GROUP 
Performance Standards.” The Group has a Compliance Unit 
which is responsible for discussing compliance-related 
measures. The head of this unit serves as the Chairman 
of The Corporate Compliance Committee. A “Reporting 
and Consultation System” has also been created to 
discuss and report on all compliance-related matters 
that arise within the Group, ensuring that any potential 
infringement of compliance standards is identified and 
reported as swiftly as possible, and the anonymity of the 
person making the report is carefully preserved. 
The Corporate Compliance Committee provides the 
Board of Directors with regular reports on the status 
of compliance activities within the Group, giving top 
management a clear picture of compliance for the 
Group as a whole. 

Domestic compliance training
Conducted sessions to promote appropriate transactions

In FY2017 DAIDO METAL implemented measures to 
address revisions to the Subcontract Act, and changes 
to the regulations governing appropriate transactions 
in the automotive industry. The company and all of its 
Group affiliated companies took steps to ensure strict 
adherence to rules governing transactions, including a 
series of “appropriate transaction promotion seminars” 
involving members of the Purchasing Division and Legal 
Affairs Division. This not only included ensuring that 
everyone was aware of the relevant law, but also 
clarifying the administrative process that should be 
followed when placing orders, to ensure that all such 
transactions are appropriate, and training employees to 
follow the process smoothly. 

Overseas compliance training
Conducting compliance checks in Asia
(Group affiliated companies in Thailand and India)

In November 2017 the company conducted inspections 
at Group companies in Thailand and India to verify and 
explain the compliance structure. At ATA Casting 
Technology Co., Ltd., in Thailand, the company held 
discussions with the local compliance officer to ensure that 
measures were under way to cultivate an awareness of 
compliance standards and to ensure that all affiliated 
companies were implementing compliance policies on 
their own.

Risk management activities include “risk brainstorming” 
to identify all of the potential risks to Group business 
activities, “risk evaluation” and “risk response planning” 
to address each item, and “reporting results to the Risk 
Management Committee or the Board of Directors.” This 
cyclical process helps to reduce the risks affecting the 
Group and provide a structure for the Group to manage 
risks. 
Since FY2016, Group affiliates have been improving their 
quality control activities. Led by risk control officers at 
each facility they have conducted “risk brainstorming” 
sessions, evaluated risks and developed measures to 
reduce risk. These activities are reported to the Group’s 
Risk Management Committee on a regular basis to help the 
Committee understand risk conditions within the Group. 

Compliance Risk Management

Photo of a training seminar

Compliance documents in Thai

Emergency inspections and 
preparations to resume production

BCP simulation drill

Managing the supply chain
Dissemination of Green Procurement Guidelines

Green Procurement Guidelines include a survey which 
suppliers use to describe their internal 
environmental policy, investigation of 
any substances - including the products 
themselves - which may have an adverse 
impact on the environment, and steps 
being taken to appropriately manage 
and reduce the environmental footprint. 

Implementation of disaster response 
training and BCP exercises held in autumn
The company has prepared Business Continuity Plans 
(BCP) and is bolstering its response measures at all 
Group companies to address predictions of a major 
earthquake,  given the possibility of tectonic movement 
in the major faults of the area. Evacuation drills were 
conducted in the morning, including all employees, while 
in the afternoon staff practiced the implementation of the 
BCP, such as emergency inspections needed to quickly 
restart plants that supply raw materials, administrative 
exercises at each plant to identify and report any 
damage, simulations of functional responsibility, to 
verify and discuss whether the facility is able to supply 
products customers in an emergency, and other drills 
and simulations. 
 

Initiatives to strengthen 
information management
The Group is taking steps to improve its IT management 
structure, including the introduction in April 2017 of 
guidelines dealing with the management of classified 
information. This created various levels for information 
and laid down regulations for each category. In March 2018 
IT security Guidelines governing IT security management 
policy for the entire DAIDO METAL GROUP were 
compiled and published on the company website.

Green Procurement 
Guidelines

Fair Operating Practices
Compliance, Risk Management, and Supply Chains
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