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Midterm Business Plan 2018-2023
Raise Up “Daido Spirit”＊ 
Ambitious, Innovative, Challenging

The DAIDO METAL GROUP’s Midterm Business Plan, which commences in FY2018, 
aims to accelerate business activity and enhance corporate value.

New Midterm Business Plan ‒ Four cornerstones

Our Corporate Philosophy
1. Our Duty
2. Our Resolve
3. Our Foundation
4. Our Approach
5. Our Objective 

We hold ourselves responsible for the happiness of everyone in our organization and the contributions we make to global society.

We will create a vigorous and open-minded corporate culture through diligent self-discipline and ethical behavior.

We will learn from our markets, respond to our customers' requirements, and surpass our customers' expectations.

We will devote ourselves to creation, innovation, and the realization of dreams.

We will strive to be the world leader in tribology through constant technical improvement, development, and innovation.

● The measures adopted under the new Mid-Term Plan will continue to promote this basic philosophy  
  while seeking to enhance corporate value and raise the Group’s global profile.
● As noted in the Group’s corporate philosophy, employees are the driving force behind the Group’s development, 
  and they will play an even more vital role in the future as the Group strives to contribute to global society.

● Sales activities to attract new customers, improve functionality and 
  price competitiveness of products and increase and global market share 
● Improve capacity utilization rate, and scrap rate, 
  production yield to enhance profitability 
● Revamp production process with introduction of IoT (internet of things), 
  leading to a reduction of stock / work-in-progress and improvement profitability 
● Other actions to improve efficiencies in production and business operations through 
  BPR (Business Process Re-engineering) activities lead by the BPR Department 

● Operations in automotive engine bearings; 
  growth opportunities in China, India etc. 
● Target non-Japanese car & truck manufacturers and 
  non-Japanese turbocharger companies

Raise Up
“Daido Spirit” 
Ambitious, Innovative, Challenging

A momentous six-year plan to
further elevate the spirit of the Group

“Ambitious”, “Innovative” and “Challenging” are three adjectives that describe 
the elements of the Daido Spirit which carried the Group to its current success, 
We will re-raise our Spirit even higher to make this six years a period of a 
great step forward. The first letters of these words have been combined in 
the acronym “AICH”, which comes from the place where company started 
its business ‒ Aichi Prefecture. The “AI” is also an acronym for artificial 
intelligence, as well as a Japanese word that means “love.” By combining 
artificial intelligence with human compassion and wisdom, the company aims 
to achieve even greater success.

Ambitious Innovative Challenging
＊

Elevating corporate value through ESG efforts

［Perfect］ ［Prepare］ ［Expand］ ［Cultivate］ ［Challenge］
Raise Up “Daido Spirit”＊
～ Ambitious, Innovative, Challenging～ 

＊The action plans adopted to achieve these “four cornerstones” are outlined on the next page.

Action line 1: Action line 2: Action line 3: Action line 4: 

Strengthen
current business
lines further

Creating /
fostering
new business lines

Enhance management /
operational
control platforms

Energetic organization with
animated communication
and motivation

- True leader
  in Tribology

- Define new 
  business areas
  and foster them.

- Strengthen various 
  platforms including 
  production, IT, HR,  
  financial reporting.

- To develop people and
  organization which 
  can adapt to rule changes 
  in the business.

Strengthen current business lines further

Action plans for each of the Four cornerstones

- True leader in Tribology

● Investment in R&D (increase investment in “seeds” R&D, on top of “needs”) 
● Set up “Future Creation” department in charge of research into new business areas 
● Seek possibility of non-organic growth into new business areas through M&A 
● Start production of aluminum die cast parts for EVs at our new subsidiary 
  in Thailand (DM Casting Technology (Thailand) Co., Ltd.) 
  (Due to commence in February 2020)
● Assess investment opportunity to produce special type of bearings 
  for wind power turbines (both off-shore and on-shore) in Europe 
  (Prototype models completed; local production could begin by 2021)
● Further realization of synergy with the Iino Group and the ACJ/ACT Group, 
  sales promotion of “CALME” (sound absorbing material - product of NDC Co., Ltd.) 

Creating / fostering new business lines
- Define new business areas and foster them.

Action
line 
1 

● Implement global quality assurance program optimized global production 
  and sales structure 
● Set up Technical Center (TC) in China and have global technology service network 
  with TCs in the UK, Germany, Czech Republic, the US, and in China. 
● Set up European Technology Division and R&D Center in Germany (expected in 2023) 
● Enhance global governance/compliance mechanism encompassing all Group companies 
● Introduce Global HR policies, promote diversity to attract a wide variety of talent 

Enhance management / operational control platforms
- Strengthen various platforms including production, IT, HR, financial reporting. 

● Improve skill and ability of each employee and activate communication to enhance 
  team performance that is more than the sum of each individual’s performance 
● Change the corporate culture to support the entre/intrapreneurship 
● Promote a work-life balance with reduced working hours, flexible working time and location

Energetic organization with 
animated communication and motivation
- To develop people and organization 
  which can adapt to rule changes in the business.

Specific objectives

Action
line 
2

Action
line 
3

Action
line 
4
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ATA Casting Technology Japan Co., Ltd., a new Group subsidiary, 
produces die-cast aluminum automotive parts at its Thai subsidiary. 
The company handles all phases of the production process, from 
aluminum smelting and casting to processing, inspection and 
shipment. The company’s high technology is recognized by many 
clients in the automobile and auto parts industries. 
In the past, the company concentrated mainly on engine and steering 
column components, but it is now focusing its energies on the 
emerging market for electric vehicles in the hope of dramatically 
expanding its product range and market dramatically. 

The company’s electrode sheets are marketed under the brand 
name “DEL ECO.” These are used in the positive electrode (cathode) 
of lithium ion batteries, and both the anode and cathode of 
electric double-layer capacitors. A layer of activated carbon 
is deposited on aluminum foil to give these electrode sheets 
particularly high density, accuracy, durability and reliability. 
The products were developed using the molding, rolling and 
bonding technology which the company uses in the mass 
production of bearings used by the automotive, marine and 
general industrial equipment industries.
 Applications for these products include smart meters, automobile 
“drive recorders”, hybrid automobiles, electric vehicles and equipment 
used for renewable energy sources.

Product characteristics
● Products are manufactured using the molding, and 
roll bonding technology DAIDO METAL developed for 
bearing production. This method gives the sheets 
8-20% higher density* than electrodes manufactured 
using coating technology (*based on in-house company 
comparisons).

● As the high-density layer can be produced to any 
thickness the electrode’s capacity can be adjusted 
to the optimal level for each application.

● Material composition can also be adjusted with 
considerable freedom, making it possible to increase 
the content of active materials.

● The manufacturing process is carefully controlled to 
eliminate impurities, giving these products superior 
durability.

Electrode sheets for electric double-layer 
capacitors

Die-cast aluminum automotive parts

The Society of Auto Engineers (SAE) held its annual World Congress 
in the US on 10 -12 April. At this convention, a DAIDO METAL 
engineer made a presentation on the results of their research and 
development activities, entitled “Development of Polymer Overlay 
Bearing Material for Recent Automotive Engine.”

“I was very nervous about presenting a report on our research results 
to a large international congress, but it was a truly memorable 
experience. I look forward to discussing our results again, to people 
both in Japan and worldwide.”

Presentation of new research activities

Comments from the presenters

New business: 
Introducing eco-friendly
products and technologies

As a world leader in the field of tribology the DAIDO METAL GROUP is using its technological skills to contribute 
to society as a whole. Product development activities  focus on “reducing substances that adversely impact the 
environment” and “developing products that can contribute to global society.” In this section we will look at 
some of the products the company has developed to benefit the environment.
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