
	 	 	 	 	 	

	 	

There is a concern that mineral resources that are mined 
in the Democratic Republic of Congo and neighboring 
countries are used as financial resources by armed groups, 
and the Company recognizes this conflict minerals issue. The 
Company conducts surveys on whether its business partners 
use conflict minerals and works to eliminate the use of 
conflict minerals.

	 	 	 	 	 	

	 	

The Risk Management Committee was established to manage 
the risks surrounding the Group, and an internal system for 
risk management was created, which cycles through “risk 
brainstorming,” “risk evaluation,” “risk mitigation planning,” 
and “reporting results to the Risk Management Committee or 
the management meeting” in order to respond to the various 
risks in business activities.

supply chain. The Company is 
disseminating the guidelines to 
its business partners by holding 
explanatory sessions and sending 
emails, and by requesting the active 
promotion of activities that follow 
the guidelines.

	 	 	 	 	 	

	 	

When approaching compliance, the Group insists that 
employees not only uphold all laws and regulations, and 
company internal rules, but also abide by the rules and 
standards of behavior of the communities in which they 
operate, and as members of the Group conduct themselves 
with proper social norms and common sense.
　The Company has created the “DAIDO METAL GROUP 
Performance Standards” to ensure compliance is at the 
heart of the execution of all company business activities and 
while striving to keep all employees informed, the Company 
has established the “Corporate Ethics Committee,” chaired 
by the Head of Human Resources Planning Division, as a 
place to discuss various measures relating to compliance. 
The Company has also created a “Whistleblowing Scheme” 
as a system for discussing and reporting compliance-
related matters, and is also putting in place mechanisms 
for the early identification of matters posing concern over 
infringement of compliance standards and for the protection 
of the person making the report.
　The Corporate Ethics Committee provides the Board of 
Directors with regular reports on the status of compliance 
activities within the Group, with concerted efforts from the 
Group to achieve compliance management.

In July 2018 the Group implemented a “Web-based test for 
managers and supervisors,” targeting the Group’s personnel 
responsible for management and supervision (approximately 
260 people). By taking the web-based test after preparing 
through self-study using textbooks, the personnel also 
comprehensively learned knowledge on compliance relevant 
to a wide range of fields outside their assigned field, thereby 
promoting both learning and understanding.

For a while now, the Company has been promoting the 
implementation of a “Check on the Level of Understanding 
of the Code of Conduct” at the Company and at Group 
companies in Japan to deepen employees’ understanding 
of the Code of Conduct.
　In January 2019 the Company created an English 
version of the Check Sheet on Level of Understanding of 
the “Code of Conduct” and expanded the scope of the 
implementation to include overseas Group companies, 
thereby relaying the importance of complying with the 
Code of Conduct and further raising a compliance mindset.
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■  Risk Management Committee Members
　 (as of April 2019)

Type of risk Division responsible Risk examples

Production related risk
Bimetal Division

Production capacity riskBusiness Promotion Dept. 
of each company

Technological risk Technology Division Technological development risk, 
intellectual property strategy risk

Product quality risk
Quality Management & 
Planning Dept., General 
Affairs Dept.

Product failure risk, product 
liability lawsuit risk

Environmental safety 
risk

Environmental & Safety 
Management Dept.

Environmental pollution risk, 
health and safety risk

Fire/disaster risk BCP Secretariat
Fire/disaster risk (includes 
earthquake, flood, lightning and 
other disasters)

Sales risk

Business Promotion Dept. 
of each company

Customer-related risk, 
anti-monopoly law-related risk

Production Promotion 
Dept. of each company
(Daido Logitech Co., Ltd.)

Distribution risk

Purchasing risk Purchasing Dept. Subcontractor Act-related risk

Management risk General Affairs Dept., 
Corporate Planning Dept.

Business continuity risk, overseas 
expansion risk, and other risks

Financial risk Finance Dept.
Financial information reporting 
risk, insufficient funds risk and 
exchange rate risk

Human resources 
related risk

Human Resources 
Planning Dept.

Human resources, labor-related 
risk, and other risks

IT management risk Information Management 
Subcommittee

Information disclosure risk/
Information leakage risk

IT-related risk ICT Dept. IT systems interruption risk

Chairman (President & Chief Operating Officer (COO))

Vice-Chairman (Head of Human Resources Planning Div.)

10 members (primarily consisting of Directors and executive officers)

Secretariat (General Affairs Dept.)

The Company has prepared Business Continuity Plans 
(BCP) and is bolstering its response measures at all Group 
companies to address predictions of four consecutive major 
earthquakes, given the possibility of tectonic movement of 
the Tokai offshore fault line. In the morning of the disaster 
response training held in autumn, evacuation drills were 
held for all employees, and employees at Inuyama Site 
practiced navigating their way through smoke-filled 
passageways.
　In the afternoon employees participated in drills centered 
on BCP. In the annual BCP simulation drills teams of 
employees practice drills for restoring operations. This year, 
throughout the entirety of the drills participants confirmed 
the damage situation of customers and anticipated 
stoppages in the supply of materials from suppliers. Looking 
forward, the Company will enhance the scope of assumptions 
and further strengthen the response.

In May 2019, the Company established its “CSR Procurement 
Guidelines” to promote CSR activities with its business 
partners and promote sustainable growth across the entire 

◦  Formulation and expanded practice of CSR 
Procurement Guidelines

In January 2019 the Company conducted drills by 
disseminating targeted-attack simulation emails to 
employees in order to raise IT security awareness among 
employees.
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