
The Company provides position-specific training and global 
study experiences so that employees can perform roles 
and develop skills suited to the stage of their career.

The Midterm Business Plan puts significant emphasis on 
promoting communication between employees, and the 
Company has launched various initiatives as well as begun 
trial runs of additional initiatives.

As part of work style reform we took advantage of 
employees being encouraged to leave work on time on a 
Wednesday by using this time to hold open lectures.
(These lectures covered a 
wide range of topics including 
personal development, 
improving work efficiency, 
improving communication 
skills, and promoting health.)

The Company worked to facilitate information distribution 
by making it possible for employees to view all the most 
recent internal information in one place. We have also 
started a blog that covers information relevant to both 
inside and outside the Company.

The Company will continue striving to create a workplace 
where its diverse personnel are able to make the most of 
their own unique characteristics and abilities, while further 
improving the workplace environment. To achieve this, the 
Company will proactively engage in multiple initiatives in 
a coordinated effort with labor unions, health insurance 
associations, and employees and their families to improve 
the health of both employees’ minds and their bodies.
　As a part of these initiatives for the past year we have held 
an “Active Life Planning Seminar” with the goal of helping 
employees create a life plan 
for their future that takes 
financial planning and health 
into consideration.

　Daido Metal College is a special training facility which 
continuously provides training focused on passing on 
knowledge, technology and skills accumulated by the Company.

Human Rights/Labor Practices 
(Personnel Training and Working Conditions)
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Establishment of “Guidelines on Human Rights”
(in January 2019)
The Company established the “Guidelines on Human 
Rights” in January 2019. The Company is moving forward 
with initiatives that respect human rights and individuality. 
We have clarified our core beliefs regarding human 
rights and strive to maintain a safe and secure working 
environment to enable each and every employee to fully 
utilize their own potential.
　The Guidelines on Human Rights are available on the 
official website of the Company.

https://www.daidometal.com/company/
human_rights_policy/
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■ Daido Metal Training Structure

Daido Metal Group Health and Productivity 
Management Statement
The Company considers the mental and physical health of 
its employees to be an important management issue. With 
this in mind, the Company penned the “Daido Metal Group 
Health and Productivity Management Statement.”

https://www.daidometal.com/jp/
company/health_management/
(Only available in Japanese)

◦ Active Life Planning Seminar

Workstyle poster

◦Holding open lectures

◦Establishing an internal portal site

◦ Efforts regarding the action plan based on the 
Act on the Promotion of Female Participation and 
Career Advancement in the Workplace

The Company carried out initiatives to increase the ratio of 
women it employs such as enhancing its recruitment website 
for job seekers and participating in employment events.
　The Company aims to create a workplace where its 
diverse personnel are able to make the most of their own 
unique characteristics and abilities, while also creating a 
workplace environment that promotes female participation.

◦ Recruitment of foreign employees
The Company is taking steps to become a global 
organization in order to adapt to rapidly increasing 
globalization.
　With regard to hiring new graduates, since 2013 we 
have put concerted effort into hiring students from abroad, 
and each year since we have hired at least three students 
from foreign countries. Also, in recent years we have put 
energy into hiring students studying at overseas universities 
who have studied Japanese and are interested in working 
in Japan, rather than focusing only on foreign exchange 
students studying at Japanese universities.

◦ Acceptance of interns from overseas 
Improving production at overseas plants

The Company provides a “Technical Internship System for 
Overseas Personnel” which accepts technical interns from 
foreign countries every year.
　Currently, roughly 20 interns are striving to acquire 
expertise, technical skills, and know-how from Japan, 
so that they may contribute to the growth of expertise 
and technical skill in their own countries. Also, we are 
continuing to accept trainees from the Malaysia-Japan 
International Institute of Technology.

◦ Employing workers with disabilities
The Company has continued efforts to hire people with 
disabilities by recruiting directly from special needs schools 
and by utilizing its point of contact for promoting hiring 
people with disabilities.

◦ Implementation of remote working
Under the banner of “work style reform,” the Company is 
carrying out ongoing efforts to ensure that its employees 
have both a good work life as well as a good home life.
　In addition, as of April 2019 we implemented a remote 
working system to promote efficient work styles regardless 
of where our employees live.

◦ Revamping the relaxation leave program
The Company revised the basis for granting relaxation leave. 
Previously, relaxation leave was granted based on age, with 
the assumption that employees had been hired immediately 
after graduating university. Going forward, relaxation leave 
will be granted based on the number of consecutive years 
an employee has worked for the Company.
　The Company is also focusing efforts on mid-career hires 
with the goal of invigorating the Company by bringing 
in individuals with a high level of expertise as well as 
introducing cultural concepts and experiences that are 
new to the Company. Amidst ongoing diversification of 
employment systems and work styles, we are working to 
revise our systems in a flexible manner.
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The Company carries out risk assessments as a part of its 
approach to safety. After identifying potential risks at all 
stages of operations, we address these risks and increase 
safety by making improvements to operations or to facilities.
　In regard to improving facilities, the Company encourages 
employees to obtain SBA certification, which involves being 
trained regarding supervising the safe operation of machinery. 
We carry out safety inspections led by these certified 
individuals and review the effectiveness of the improvements 
made to facilities.
　Moving forward, the 
Company aims to ensure 
safety by training certified 
SBAs at every plant and 
minimizing risks related to 
facilities and machinery.

The Company carries out safety training that includes 
training new starters when they join the Company and 
providing training to supervisors. The Company is working 
to prevent accidents in the workplace by increasing 
employees’ knowledge of possible dangers. In particular, 
when new starters join the Company, mock accidents 
are carried out for employees that don’t have on-site 
experience using devices that simulate real accidents.
　An affiliated company of the DAIDO METAL GROUP (Iino 
Manufacturing) has also 
provided simulated 
exercises since 
FY2016 to raise safety 
awareness and a large 
number of their workers 
have participated.

In conjunction with the Health and Safety Week at all 
Domestic Plants (July) and the New Year’s Disaster 
Prevention Program (January), the Company carries out 
on-site assessments and patrols that involve cooperation 
between the top management and the top workforce.
Every year various subjects are reviewed including the 
identification of existing risks and their countermeasures in 
addition to the maintenance and control of workplace water 
fountains and hydration stations. This is all part of an ongoing 
effort to maintain a good working environment for employees.
　In addition, as a part of these patrols, the top 
management and the top workforce hold ⅿeetings 
regarding the details of 
on-site managers’ efforts 
and provide advice to 
promote increased safety 
awareness.

A safety inspection in progress

Scene at the top management and the 
top workforce patrol

Employees conducting a simulated safety 
exercise

Implementing “Safety Week”
at all domestic plants
Cooperation between the top management and the 
top workforce to address risk

Fundamental Policy on Health and Safety
Based on its people-oriented management philosophy, the 
Group does its utmost to protect the health and safety of 
its valued employees. Maintaining high levels of employee 
safety is a top company priority, and the Company invests 
whatever management resources are required to maintain 
the highest possible levels of safety.

Human Rights/Labor Practices 
(Personnel Training and Working Conditions)

Safety-related Activities

Safety inspections involving certified SBAs 
(Safety Basic Assessor)

Affiliated companies conduct simulated 
learning to raise safety awareness

The Company is innovating safety training at overseas 
affiliated companies in ways that take into consideration 
the unique aspects of each company. As part of these 
efforts to support training employees of overseas affiliated 
companies, the Company has prepared an English version 
of its core training materials regarding topics ranging from 
mental preparation before beginning work to proper use 
of protective gear, to ensure that work is carried out as 
safely as it is in Japan. These materials are then distributed 
to the people in charge of safety training at each overseas 
affiliated company. At the same time, employees from 
various countries, such as trainees from overseas, are 
increasing each year here in Japan. English training 
materials are also prepared for use at overseas affiliated 
companies.

Distribution of safety training materials overseas
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