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In conjunction with the Health and Safety Week at all 
Domestic Plants (July) and the New Year’s Disaster 
Prevention Program (January), the Company carries out 
on-site assessments and patrols that involve cooperation 
between top management and the workforce.
Every year various concerns are reviewed including the 
identification of existing risks and their countermeasures 
in addition to the maintenance and control of workplace 
gargle fountains and hydration stations. This is all part of an 
ongoing effort to maintain a good working environment for 
employees.
　In addition, as a part of these patrols, the top management 
and the workforce hold meetings regarding the details of 
on-site managers’ efforts and provide advice to promote 
increased safety awareness.

The Company provides safety education to trainees 
from overseas upon their arrival. We strive to prevent 
workplace accidents by having these trainees work at their 
respective job sites after having developed more extensive 
knowledge of risks based on presentations they have 
attended on approaches and initiatives taken with respect 
to safety in Japan. We also respond to inquiries made by 
overseas affiliated companies regarding the status of safety 
initiatives in Japan and approaches taken in that regard, 
and furthermore endeavor to heighten safety awareness 
through more expansive educational opportunities such as 
those that involve holding individualized briefing sessions for 
supervisors and others visiting Japan.

Having adopted a management philosophy that places great 
emphasis on people, the Company engages in occupational 
health and safety activities aimed at completely 
eliminating workplace accidents. With our focus on the 
Company’s major production sites in Japan, we first gained 
Occupational Health and Safety Assessment Series (OHSAS) 
certification in 2003, and our occupational health and safety 
management systems were certified as compliant with the 
ISO 45001 international standard in September 2020.

The Company’s safety activities involve providing education 
on supervising the safe operation of machinery for division 
managers. We have been promoting studies and activities 
for reducing risk, both with respect to assessment of risk 
at the respective stages of production equipment design, 
manufacture, and operation, and also with respect to the 
importance of making improvements in terms of tasks and 
equipment in relation to risk.
　We have also been holding Safety Basic Assessor (SBA) 
training that is grounded in education on supervising the 
safe operation of machinery. Meanwhile, those equipped 
with SBA credentials 
are tasked with 
checking whether or 
not improvements 
to equipment are 
functioning safely and 
effectively.

Safety policies and OHSAS certification

Safety Basic Assessor (SBA) training held 
in-house

Certificate number: 
JQA-OH0045

In-house training

Scene at the top management and workforce patrol

Safety education provided to trainees from 
overseas

Top management and the workforce 
check the success of various health and 
safety activities nationwide

Fundamental Policy on Health and Safety

Based on its people-oriented management philosophy 
the DAIDO METAL GROUP does its utmost to protect 
the health and safety of its valued employees. 
Maintaining high levels of employee safety is a top 
company priority, and the Company invests whatever 
management resources are required to maintain the 
highest possible levels of safety.

Scope of certification: Operations 
certified under ISO 45001

◦ DAIDO METAL CO., LTD.
･Headquarters
･Inuyama Site Office
･Gifu Plant

◦ DAIDO METAL SALES CO., LTD.
◦ DAIDO LOGITECH CO., LTD.
◦ Daido Plain Bearings Co., Ltd.
◦ Daido Industrial Bearings Japan Co., Ltd.

Safety-related Activities

Global safety activities
—Safety education provided to trainees from 
overseas—
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We held our DQC Circle Convention on 10 December 
2019. Excellent examples of improvements from all 
production facilities were presented by those participating 
in this annual event. 
   The top-rated QC Circles received additional rewards 
at the awards ceremony. Invitations for mutual training 
with overseas affiliated companies were granted to the 
gold prize winner (affiliated company in Thailand) and the 
silver prize winner (affiliated company in South Korea), 
and an invitation to attend a lecture at the QC Circle 
National Convention 
in Fukuoka, Japan 
was granted to the 
bronze prize winner.
　We will continue 
striving to further 
invigorate 
workplaces and spur 
employee growth 
by addressing 
quality issues and 
engaging in process 
improvement through 
QC Circle activities.

The Company sent participants from its European Technical 
Centre (UK) to the 29th CIMAC Congress (Congress of the 
International Council on Combustion Engines), which was 
held in Vancouver, Canada on 10–14 June 2019.
　The Company showcased its environmentally sound 
lead-free multilayer overlays and presented research 
findings based on test results regarding improvements in 
bearing performance particularly in terms of durability and 
compatibility relative to current products.

　We plan to take part in the next CIMAC Congress due to 
be held in Busan, South Korea in 2022.

Presentation title: High Performance Tin-Based 
Adaptive Multilayer Overlay for Medium and High-
Speed Diesel Engine Journal Bearings

We believe that quality poses the most important challenge 
across every aspect of our operations, and have therefore 
drawn up a QC policy to address such challenges. In FY2019 
this involved engaging in initiatives to increase product quality 
in line with the slogan: “Always manufacture and deliver 
products featuring better quality in alignment with customer 
needs and exemplify the concept of ‘quality is life’.”

The Company, including its affiliated subsidiaries in Japan 
and overseas, has obtained the ISO 9001 and IATF 16949 
international quality standard certifications. IATF 16949 
certification was acquired by 
Company divisions handling 
automotive engine bearings 
and components and at the 
audit for recertification this 
was extended to the new 
Thermalloy Group (No. 4 
Company of Daido Metal).
　We will continue to serve 
as a global corporation that 
earns people’s trust when 
it comes to quality control 
and quality assurance.

As a measure against quality-related misconduct, such as 
inspections performed by people lacking qualifications 
and falsification of data, the Company carried out an 
investigation to assess its compliance with quality guidelines 
for roughly two months starting from December 2017.
　Although our inspection indicated no signs of quality-
related misconduct, we took steps to make improvements 
in areas where findings revealed room for improvement 
with respect to quality management guidelines. With two 
years having elapsed since our initial round of verification, 
we again conducted inspections in a similar manner for 
about two months starting from December 2019, thereby 
seeking improvement to quality controls and exhaustive 
compliance with such regulations and guidelines.
　We will persist with efforts to seek further quality 
improvement and enhance quality frameworks.

Society

Participation in CIMAC Congress

Extension of IATF 16949 certification
(The certification also applies to the 
Thermalloy Group)

Implementation of quality checklists

DQC* Circle Convention
to promote QC Circle activities

Quality Control (QC) policy for FY2019

*  DQC stands for Daido 
Metal Quality Control.

Scene at presentation of research results

Management and DQC Circle participants

Presentation of improvement examples

Serving Customers
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In June 2019 the Inuyama Site Office concluded the 
“Agreement Regarding the Provision of Resources Including 
Fuel in the Event of a Large-Scale Disaster” with Inuyama 
Police Station. Having also been concluded with Inuyama 
City, the agreement provides for gasoline and diesel fuel to 
be supplied to police cars and other such vehicles from tanks 
owned by the Company in the event of a large-scale disaster.
　This will apply to fuel for emergency vehicles that engage 
in life-saving response and other such measures to ensure 
mutually beneficial 
ties with our local 
communities. The 
chief of police 
remarked that “this 
is very encouraging 
because it will enable 
us to refuel in the 
immediate vicinity.”

Serving as the Company’s base in India, BBL Daido Private 
Limited (“BBLD”) has been making donations to a local 
elementary school (35 students), and this year its financial 
contributions were used for the construction of a small 
classroom. The President of BBLD was invited to the opening 
ceremony where he took part in a commemorative tree-
planting ceremony.
　BBLD makes 
contributions 
every year and its 
corporate name 
has been engraved 
on the elementary 
school’s desks and 
computers.

Daido Metal Mexico has made donations to a school that 
offers supplementary Japanese language classes with the 

aim of funding efforts to develop and operate a safe and 
well-equipped learning environment for children of those 
employed by Japanese companies in Mexico’s Guadalajara 
area and Japanese children residing in the locality. Seven 
Japanese-affiliated companies currently engage in similar aid 
efforts.
　The school holds classes on an extracurricular basis 
every weekday and serves as one of only five such schools 
categorized as a full-time supplementary school on par with 
schools in Japan. The children attend a local school then 
after school learn Japanese at the supplementary school 
(Monday to Friday).
　Daido Metal Mexico supports the running of the school to 
give peace of mind to Japanese nationals employed locally 
and their families.

Daido Precision Metal (Suzhou) Co., Ltd. provided its support 
for an activity called “Qiao Le Fang” held by the Suzhou 
Industrial Park Volunteers Association under the Suzhou 
Industrial Park Charity Federation (SIPCF), after having 
become aware of it last year. The purpose of the “Qiao Le 
Fang” activity is to help conserve the environment, maintain 
harmony between people and nature, and involve everyone 
in creating a beautiful future.
　Held once every 
month, the activity enlists 
the participation of 
kindergartens, elementary 
and junior high schools, 
and companies in tasks 
that include planting trees, 
making decorations using 
discarded items (leftover 
fabric, bottles, etc.), 
engaging in outdoor sports, 
and holding lecture sessions 
on sorting garbage.
　Daido Precision Metal was 
granted “patriotic enterprise” 
honors upon having taken 
part in this support effort. 
　We hope to encourage even 
more people to take part in 
environmental conservation 
initiatives in the future.

Environmental contribution activities
[Daido Precision Metal (Suzhou) Co., Ltd.]

Social Contribution Activities

Activities of Overseas Group 
Companies
Social contribution activities and local 
contribution activities

Conclusion of the “Agreement Regarding 
the Provision of Resources Including Fuel 
in the Event of a Large-Scale Disaster” 
with Inuyama Police Station

Contribution to local elementary school 
(construction of small classroom)
[BBL Daido Private Limited]

Left: Chief of Inuyama Police Station
Right: Head of the Company’s Inuyama Site Office
(Pictured with the agreement)

Tree planted in commemoration of the new 
classroom

Children enjoying themselves at 
mealtime

Children displaying the decorations 
they made using discarded items

Children having fun experiencing 
Japanese traditions

Participants displaying patriotic 
enterprise certificates

Donations made to school offering 
supplementary Japanese language classes
[Daido Metal Mexico]
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paper folding, calligraphy, a super ball scooping game, 
helicopter-like bamboo toys, kendama wooden toys, and 
tops. A total of 253 people took part in the event, including 
90 employees, 86 family members and 77 children. The 
event proved to be a success as is evident by the “dobré” 
(outstanding) ratings given by participants who completed 
the event questionnaires.

The DPMS Family Day event serves as an annual labor 
union function. In 2019 employees and their family 
members were invited to attend the family day event which 
was held at DPMS on 10 November. Given that families 
in China normally have little time to spend with their 
children due to the prevalence of dual-income households 
in the nation, the DPMS Family Day event was a very 
valuable experience for the children who took part. Those 
attending seemed to have had a good time in the event’s 
outdoor environment where they were able to play games 
conceived by union committee members and enjoy food 
amid pleasant weather.

On 21 September 2019 a total of 120 employees and 
their family members participated in the DMK Family Day 
event, held by DAIDO METAL KOTOR AD. Those attending  
the event were able to enjoy yo-yo fishing, origami paper 
folding, coloring, trying their skills with kendama wooden 
toys and other such activities that enabled them to gain 
exposure to Japanese cultural traditions.
　The event also involved fire drills as a community-based 
activity coordinated with the fire department. Children 
attending the event were delighted to see fire trucks and 
firefighting activities that they normally would not encounter 
thanks to combined efforts involving the fire department.

On 7 September 2019 DAIDO METAL CZECH s.r.o. held its 
DAIDO METAL CZECH Family Day event. The event also 
served as an opportunity to celebrate the 80th anniversary 
of DAIDO METAL CO., LTD.
　The conceptual theme of the event implored those 
attending to “leave your cell phones and tablet devices 
behind and enjoy games of the past while getting some 
exercise.” As a Japanese company located in the Czech 
Republic, DMC* hoped to see everyone experience 
Japanese games as well as Czech games so therefore 
prepared fun Japanese pastimes that included origami 

DMK* Family Day event held
[DAIDO METAL KOTOR AD]

DAIDO METAL CZECH Family Day event
[DAIDO METAL CZECH s.r.o.]

DPMS* Family Day event
[Daido Precision Metal (Suzhou) Co., Ltd.]

* DMK stands for Daido Metal Kotor AD.

*  DPMS stands for Daido Precision Metal (Suzhou) Co., Ltd.

Families with children having fun playing games

Participants taking part in a 
factory tour

Event participants gathering around a fire truck

Children enjoying the fun of Japanese pastimes

Group photo

* DMC stands for Daido Metal CZECH s.r.o.

Children taking part in traditional 
Japanese pastimes 
(upper left and lower right)

Society
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Close up

Plastic greenhouse (the Company leases two 
sections of the greenhouse encompassing 
approx. 330 square meters)

Leaf lettuce

Farm employees

We express our appreciation with 
“thank you” messages.

We use rolling work 
benches that enable 
workers to move 
sideways when drying 
stones and planting 
crops.

During their first visit to the Company the farm employees sold out 
of the leaf lettuce and mizuna greens that they had put on sale at 
the Company’s employee cafeteria as an employee benefit initiative.

We have grown leaf lettuce, radishes, 
Japanese mustard spinach, mizuna 
greens, green peppers, cucumbers 
and other vegetables.

The communal farm offers a clean and 
safe work environment through its 
hydroponic cultivation practices using 
pumice sand and its use of styrofoam 
planters.

Embarking on an initiative to provide 
people with disabilities opportunities to 
work on a farm

We laid artificial 
turf on the 
greenhouse floor.

Promoting Social Contribution

The Company leased a communal farm associated with 
S-Pool Plus, Inc. (opened in June 2020 in the Shimozue 
district of Komaki City, Aichi) based on its desire expressed 
as, “we would like to provide opportunities that facilitate 
social inclusion among as many people as possible who 
have physical and mental disabilities and who want to 
work but face challenges in finding jobs.” This inspired 
us to make the decision to seek involvement with this 
farm and to consequently embark on initiatives that entail 
directly hiring people with disabilities.
　Those working at the farm selected the name “Daido 
Metal Joyful Farm” from various entries after DAIDO 
METAL CO., LTD. asked people to submit potential names.

We have achieved a range of accomplishments ranging from 
having completed our first harvest from Daido Metal Joyful 
Farm in FY2020 to having made delivery of vegetables.

Developed 

a 

workplace
Cultivated 

the soil
Grew 

vegetables

Packaged the 

vegetables 

with short 

messages

Set up 

retail space

Developed 

relationships 

with one 

another
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The Company provides position-specific training and global 
study experiences so that employees can perform roles and 
develop skills suited to the stage of their career.
　Serving as the Company’s in-house educational institution, 

Daido Metal College is a special training facility which 
continuously provides training focused on passing on 
knowledge, technology and skills accumulated by the 
Company.

The Company was certified as an outstanding enterprise 
in Health and Productivity Management for 2020 (large 
enterprise category) selected by the Ministry of Economy, 
Trade and Industry and Nippon Kenko Kaigi (a health 
promotion organization) on 2 March 2020.  Through 

“visualization” of companies with excellent activities 
for health management, the Health and Productivity 
Management certification program aims to create an 
environment that can be evaluated socially by employees, 
job seekers, related companies and financial institutions as 

“a corporation that thinks of employee health management 
from a management perspective and is strategically working 
on it.”
　We have been taking action to address passive smoking 
through initiatives that involve banning smoking inside all 
office buildings, and setting up designated outdoor smoking 
areas. Going forward, the Company will continue striving 
to create a workplace where its diverse personnel are able 
to make the most of their own unique characteristics and 
abilities, while further improving the workplace environment.

Certified as an outstanding enterprise in 
Health and Productivity Management for 
2020 (under the large enterprise category)

The Company held a caregiving seminar for its management 
personnel. Approximately 100 managers attended the 
seminar which covered concerns that include circumstances 
surrounding caregiving in Japan, risks incurred by companies 
and individuals relating to leaves of absence for caregiving, 
long-term care insurance plans, and specific examples of 
support for facilitating a work-life balance. The number 
of employees assuming caregiving responsibilities is likely 
to increase in Japan given the nature of its rapidly aging 
society.
　We believe that efforts to encourage managers to 
understand their roles in that regard will enable them to 
help employees who must take on caregiving duties to 
strike a better balance between their careers and caregiving 
obligations.

Employee training programs

The Company’s initiatives for caregiving 
in preparation for the rapidly aging 
society of the future

Position-specific Training Global Daido Metal College Courses

Top 
Management

Division 
Managers

Departmental 
Managers

Experienced 
Employees

General 
Employees

Newly Hired 
Employees

Executive Officer training

Selective training

Departmental Manager training

Management program

Self-improvement training

Training for third-year employees

Training for second-year employees

Follow-up training for newly hired 
employees

Training for newly hired employees

Management 
training prior 
to overseas 
secondment

Overseas short-
term study 

abroad system 
for language 

study

Overseas risk 
management 

seminars
Global 

production 
training
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■ Daido Metal Training Structure

Management attending the caregiving seminar 
(August 2019)

Personnel Training

The Company’s Health Management Initiatives

Society
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We have been developing work environments that enable 
employees to strike a balance between work and childcare. 
As a result, 12 employees took childcare leave and 27 
employees opted for reduced-hour work schedules in 
FY2019.

Since November 2016 our management and workforce have 
been spearheading ongoing activities to ensure that our 
employees are able to strike a balance between work and 
family, under the banner of “work style reform.”
　Every six months we put up posters showing targets for 
each workplace and encourage employees to plan for 
and take their paid leave by setting targets in terms of the 
number of days of paid leave employees should take on 
a quarterly basis, and subsequently issuing yellow, orange 
and red card warnings to employees who fall short of such 
targets. Meanwhile, every Wednesday is designated as a 
no overtime day and employees are required to submit 
notification if they plan to work overtime.
　We have also been phasing in lower annual maximum 
limits on the number of overtime hours to be accepted 
with respect to overtime and holiday work agreements 
(agreements pursuant to Article 36 of the Labor Standards 
Act). We will strive to achieve further gains in productivity 
through efforts that involve simultaneously overhauling and 
streamlining operations, extending beyond that of simply 
cutting back on working hours.

Work-life balance
◦Implementing work style reforms◦Empowering women in the workforce

Having drawn up an action plan based on the Act on 
Promotion of Women’s Participation and Advancement in 
the Workplace covering FY2019 to FY2023, the Company 
has been striving to increase the proportion of women it 
hires through initiatives that include upgrading its recruitment 
website and taking part in recruitment events.
　In FY2018 we took steps to cultivate a workplace culture 
that is conducive to the notion of balancing childcare needs 
with work, which involved completely overhauling our 
guidebook on childcare and long-term care support. We 
aim to achieve greater retention of our female workforce by 
continuing and enhancing such initiatives in the future.
◦Recruitment of foreign employees
In new graduate recruitment we have been hiring foreign 
employees for the past few years, and last year we hired 
four foreign graduates.
　Meanwhile, having enrolled in our Technical Internship 
System for Overseas Personnel, some 20 technical interns 
have learned techniques, skills and knowledge at the 
Company. These interns go on to contribute to the economic 
development of their home countries after they leave Japan.
◦Employing workers with disabilities
The Company’s ongoing recruitment efforts involve targeting 
special-needs schools in its recruitment drives and using a 
prefectural support service for the recruitment of people 
with disabilities.
　We have also been striving to develop a more pleasant 
working environment which involves seeking the advice 
of job coaches from vocational centers for people with 
disabilities and also seeking the advice of employment 
support professionals from employment and livelihood 
support centers for people with disabilities.
◦Employment of retirement-aged individuals
In order to make the most of the techniques, knowledge 
and skills amassed by our employees over the course of 
their careers we have established a re-employment program 
for the benefit of retirement-aged employees who would 
like to carry on working.
◦Initiatives involving human rights
The Company established the “Guidelines on Human Rights” 
in The Company established the “Guidelines on Human 
Rights” in January 2019 with the aim of promoting initiatives 
that embody respect for human rights and individuality by 
striving to maintain a safe and secure working environment 
that enables each and every employee to exercise their full 
potential. We will keep informing our employees, educating 
them, and engaging in corporate activities based on these 
guidelines.

Work style reform poster

Yellow, orange, and red cards

Promoting Diversity
Efforts regarding diversity

◦ Use of childcare leave and reduced-hour 
schedules
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https://www.daidometal.com/company/human_rights_policy/
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