
Risks and opportunities involved in business activities

A decrease in automobiles equipped with
internal combustion engines

Growth of EVs

Increased demand for automobiles in emerging countries

Popularization of AI and IoT

The spread of infectious diseases

Responding to climate change

Tighter environmental regulations

Strengthen profit structure, optimize production to improve competitiveness and increase market share

Entry to the EV market by expanding sales of aluminum die-casting products for EVs and diverting 
our core technologies such as sliding parts rooted in tribology

Strengthening existing businesses and expanding sales opportunities through increased demand

Progress in labor saving of facilities, production innovation and efficiency improvement by promotion of DX

Contactless support such as BCP formulation, remote sales and services

Establish new businesses such as special bearings for wind power generation, and step-by-step and concrete
CO₂ reductions through energy-saving measures, the use of renewable energy, and the promotion of innovation
with the aim of achieving carbon neutrality by 2050

Develop new materials that do not contain environmentally hazardous substances, and conduct surveys of the
inclusion of environmentally hazardous substances in purchased products

Key countermeasures

Risk

Opportunities

Opportunities

Opportunities

Risk

Risk

Risk Opportunities

Opportunities

Risks and Opportunities/Materialities
Amid significant changes in the social environment surrounding the Company, we have identified issues (materialities) 

to address as a priority in each area of ESG by examining both the risks and opportunities that will affect the 

Company's sustainable growth. In response to these issues, we are promoting initiatives to achieve a sustainablesociety.

Diversification of human resources
Hire women and foreign employees, re-hire retired employees, and employ people with disabilities on farms
 (Daido Metal Joyful Farm)

Diversification of work styles and values
Support for remote work, invigorate communication, create a vibrant organization
and promote work style reform

Improving the safety and health of employees Promote health management (raising health awareness, health challenges, smoking cessation measures, etc.), 
and health and safety activities

Risk Opportunities

Risk Opportunities

Risk

Strengthened ESG and SDGs

Strengthened corporate governance

Compliance Practices

Responding to information security

Risk from natural disasters

Promote sustainability management with enhanced linkage with management issues by identifying materiality
and setting KPIs 

Establish a risk management system in line with the actual business conditions of overseas affiliates
and strengthen internal controls

Reorganize the compliance education system and enhance the whistle blowing
and reporting consultation scheme

Build a backup system and information management system utilizing external data centers,
and educate employees

Formulate BCP and implement disaster prevention drills

Risk Opportunities

Risk Opportunities

Risk

Risk

Risk

How we work
The environment
surrounding the
working people

The environment
surrounding
company

management

The environment
surrounding
the businessBusiness

Company 
Management

Work Style

Overview
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Society

Overview

Materialities Contributing SDGs Goal (KPI) FY2021 Results

Identification of Materialities (Important Issues)

Evaluation of issues (2)
The order of priority for stakeholders of these extracted issues 
was assessed in the context of international norms, major sources 
of guidance, analysis of important issues at other companies and 
an understanding of requests from stakeholders, in conjunction 
with discussion by related subcommittees.

Identifying issues to be addressed as a priority
As a result of this evaluation 10 important issues were identified. 
To assess their validity the issues were reviewed by Outside 
Directors and Outside Audit & Supervisory Board Members, and 
underwent deliberation by the Sustainability Committee and the 
Board of Directors before being identified as materialities.

Develop and manufacture
environmentally
friendly products

①Investigation of the inclusion of substances of
　concern in purchased products is conducted twice a year　

Respond to climate change

①Establishment of manufacturing method for electrode
　sheets for next-generation storage batteries (FY2025)

Contribute to the development of industry 
through technological innovation

Corporate governance

Implementation rate: 100%

Implementation rate: 100% 
(Web course on carbon neutrality and submission of report)

Conduct an evaluation of the effectiveness by the Board 
of Directors and respond to issues

Compliance

Last implementation in fiscal 2019 (to be held regularly)

Number of remaining cases: 27 (86 in fiscal 2020)

Risk management

Pleasant working environment

Personnel training

Diversity and inclusion

Use sustainable resources

E
Environment

G
Governance

Importance for the DAIDO METAL GROUP

Materialities = important
issues to be addressed

as a priority

Issues that should be
addressed in response
to the development of
the business and the

requirements of society

Identification of materialities through evaluation of issues

Im
pact on stakeholders

●Develop and manufacture
　environmentally
　friendly products
●Respond to climate
　change
●Use sustainable resources
●Contribute to the
　development of industry
　through technological
　innovation
●Pleasant working
　environment
●Personnel training
●Diversity and inclusion *
●Corporate governance
●Compliance
●Risk management

With stakeholders and the business of the DAIDO METAL GROUP constituting the two axes,
items located in the upper areas of both are designated important issues for the Company.

Extrem
ely high

Extremely highHigh

* Respecting and recognizing people’s individuality and making use of their good points, irrespective of external
  attributes such as sex, age, disability and nationality, or internal attributes such as lifestyle, career history, and values.

Evaluation of issues (1)
The order of priority for the Group of these extracted issues was assessed 
in the context of policies and business strategies such as the management 
philosophy and the Midterm Business Plan, and in conjunction with
interviews with the heads of related departments and discussion by related 
subcommittees. 19 candidates for the important issues were extracted.

Extraction of issues
From DAIDO METAL GROUP policies and business plans, and 
matters relating to risks, SDGs, ISO 26000, GRI standards, ESG 
surveys and benchmarking against other companies, we have 
extracted 84 issues for the Group that have a significant impact on 
the economy, the environment, and society.

①Reduction of energy intensity (CO₂ intensity): (FY2022)
　9% less (non-consolidated) compared to FY2013

①Percentage of women in managerial positions: 7% or more
　 (FY2023) (Non-consolidated)

Step

1

Step

2

Step

3

Step

4

①Development of plain bearings for next-generation wind 　
　power generation: Delivered prototypes

③Continued activities to receive orders for DF*-type engine bearings
　*Dual-fuel engines: Engines capable of switching between liquid and
　 gaseous fuels to reduce environmental impact

①Certified as an Health and Productivity Management
　Organization (White 500) (non-consolidated)

②Promotion of taking paid leave: Increased to a minimum of
　12 days per year (FY2022) (Non-consolidated)

②Employment rate for people with disabilities: Above the statutory
　 rate (statutory rate for FY2022: 2.3%) (Non-consolidated)

①Reduction of deficiencies in internal control (J-SOX) and
　issues pointed out: Less than 10 cases remaining (FY2022)

②Conducting surveys based on the CSR Procurement Guidelines

①100% implementation of Code of Conduct comprehension
　check (domestic consolidated)

①Enhancement of functions by conducting an evaluation of the
effectiveness by the Board of Directors: Implementation of an 　   
evaluation of the effectiveness from a third-party perspective (FY2022)

②Execution of executive training: 100% implementation
　(acquisition of knowledge necessary for the duties of
　directors and corporate auditors)

①Enhancement of training for managers and supervisors:
Implementation of training for group leaders and section managers

②Implementation of quality control training for selected employees 
　(off-the job training for six months from each department)

Delivery of prototype plain bearings for evaluation 
purposes

Our company's plain bearings are chosen in the hydrogen 
engine for racing

Orders received: 54 units in total

Target: 8% less compared to FY2013 (non-consolidated) 
actual: 8.1% less [469.96g CO₂ /thousand yen]

Conducted twice a year

Delivery of prototype started

Certified as Health and Productivity Management
Organization 2022

Minimum annual acquisition 10 days or more (attainment 
rate 99.3%)

Implementation of evaluator training and focus on development aspects 
such as interview skills (221 participants, 100% participation rate)

②Provision of bearings for internal combustion engines　　　
using fuel produced by carbon recycling (eg. Hydrogen or 

　biofuel engines, etc.)

Education for 8 people (6 months of education with 
practical activities)

5.3％(FY2020: 4.9%)

2.71% (FY2020: 2.45%)
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