
Introduction

We, the DAIDO METAL GROUP, are celebrating the 83rd 
anniversary since we started our operation in Nagoya in 1939, 
and have grown into a global enterprise with 44 bases in 15 
countries around the world. Since its founding, the Company 
has constantly listened to the opinions of customers, and has 
pursued quality and increased the added value of products as 
the only major company in the world specializing in producing a
full lineup of plain bearings that support the rotation of 

equipment in all industries, focusing on the automotive industry, 
but also for ships, construction equipment and general industry
segment. As a global leader in the field of tribology ‒ the science
and technology of friction, wear and lubrication ‒ the Group 
constantly provides a multitude of advanced, top-quality 
products that have earned the trust of our business partners 
worldwide and helped the Group establish a strong network of 
business partners.

Message from 
Management

▶Objectives of the Midterm Business Plan

In FY2021 the situation remained tough due to the impact of 
semiconductor shortages and logistics disruptions, although 
there were signs of recovery due to progress in vaccination 
against COVID-19. In addition, the outlook remains uncertain 
due to the surge in raw material and energy prices associated 
with the increasing tension in Ukraine.
  In the automotive industry - the main delivery destination of the 
Group's products - domestic and overseas new car sales have 
been sluggish due to lockdowns, supply chain issues caused by 
global shortages of parts/components, and other factors. 
Therefore, our sales increased only slightly year-on-year. In the 
shipbuilding industry in FY2021, the volume of new shipbuilding
orders worldwide increased significantly from the previous year 
due to increased cargo traffic and soaring shipping markets.
  In the construction machinery industry, demand for both public 
and private construction remained steady, resulting in an 
increase for the first time in two years. In general industries,
capital expenditures were restrained in FY2020 due to trade 
friction between the United States and China since the 
beginning of 2019 and the spread of COVID-19, but in FY2021, 
capital expenditures showed a trend of recovery and a steady 
change in general. Under these market situations, the Group’s 
net sales for the consolidated fiscal year totaled 104.024 billion 
yen, an increase of 19.303 billion yen (up 22.8%) from the 
previous fiscal year.

The Group has established and been promoting the“Raise Up 
‘Daido Spirit’‒Ambitious, Innovative, Challenging‒” Midterm 
Business Plan (from FY2018 to FY2023). Based on the results of 
the first three fiscal years, we formulated a plan for the second
three fiscal years in May 2021.
  In addition to changes in the operations, corporate 
management, working styles, and the environment surrounding 
the workforce, the situation continues to be even more tough 
including soaring materials and logistics costs. On the other 
hand, demand in the automotive and shipping industries is 
recovering from the impact of COVID-19 both inside and outside 
Japan. As a result of group-wide productivity improvements and 
cost reductions through streamlining, we were able to 
significantly exceed our targets of FY2021.
 Although the outlook for the future is becoming increasingly 
uncertain, the Group is committed to the basic strategies of 
“strengthen existing business lines further,” “create / foster new 
business lines,” “enhance management/operational control
platforms,” and “energetic organization with animated
communication and motivation” set forth in the Midterm 
Business Plan. Based on the strategies, we will aim to further 
improve earnings by responding flexibly and promptly to changes 
in environment surrounding the business and follow changes.

“The stakeholder of a corporation is the earth”
As the only major company in the world
specializing in producing a full lineup of
plain bearings, we will strive to improve
our corporate value in order to solve social
issues through our business activities
and to continue to be a leading global
company.

Seigo Hanji
Chairman & Chief Executive Officer (CEO)
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Carbon neutrality is an unavoidable challenge as a company 
and cannot be achieved by automakers alone.
As a supplier, the entire Company will work together to reduce 
CO₂ emissions as much as possible when manufacturing 
bearings.
　
Society（S）
With regard to human resource development in a rapidly changing 
environment, we believe that “collaborative creation leadership” 
is necessary to innovate with members with diverse values and 
create new value. Specifically, we are enhancing training for 
supervisors and implementing evaluator training that emphasizes 
the acquisition of interview skills. In addition, with the aim of 
fostering human resources who can implement the strengthening 
of the Group's quality assurance system, we provide selected 
members with education to improve the basics of quality 
control (thinking and methods) and the basic ability to promote 
operations through classroom lectures and practices. As for 
Diversity Inclusion, we respect the diversity of our employees as 
the source of the power of corporate development, and aim to 
create a workplace environment in which employees can fully 
demonstrate their individuality and abilities and play an active 
role. We will continue to recruit diverse human resources, 
including women, foreigners, and mid-career recruits with 
various careers, while providing necessary education and 
training. In addition, we will improve the workplace environment 
and promote the development of core human resources.

Governance（G）
With regard to corporate governance, in order to continue to 
be a company that is trusted by our stakeholders, we have 
established a board of directors that aims to achieve sustainable 
growth and increase corporate value over the medium and long 
term. In order to confirm that the Company’s Board of Directors 
is operating effectively and to improve the issues identified, the 
effectiveness of the Board of Directors is being evaluated from a 
third-party perspective. In addition, the Company discloses the 
balance of the composition of directors and the appropriateness 
of their appointments in relation to the skills and diversity 
required in light of the Group’s management strategy, as a skill 
matrix that lists the expertise and experience of each director.

Finally, the Group's management policy includes the “Corporate 
Philosophy,” “Code of Conduct,” “Standards of Conduct,” 
“Principles,” “Environmental Fundamental Policy,” and “SDGs 
policy,” and we are actively working to achieve the various 
targets set forth in the “Sustainable Development Goals 
(SDGs).” As the only major company in the world specializing in 
producing a full lineup of plain bearings, we will strive to 
promote ESG management with an emphasis on materialities 
and to improve our corporate value in order to solve social 
issues through our business activities and to continue to be a 
leading global company with the saying “the stakeholder of a 
corporation is the earth”. 
　We trust that these efforts will earn the confidence and 
continued support of our stakeholders.

Materialities
In order to contribute to achieving a sustainable society through 
its business activities, increase corporate value and grow over 
the medium and long term, the DAIDO METAL GROUP has 
identified materialities (important issues) to address as a priority 
in the area of ESG.

With regard to materialities, we will set KPIs for each theme to 
progress, enhance linkage with management issues, and 
promote sustainability management in each area of ESG.

Environment（E）
With regard to our response to climate change, the Group has 
formulated a carbon neutral policy in light of recent heightened 
environmental awareness and the Japanese government’s 
efforts to achieve carbon neutrality by 2050. In June 2022 we 
announced our support for the recommendations of the Task 
Force on Climate-related Financial Disclosures (TCFD) and 
disclosed important information on climate change in line with 
the recommendations of the TCFD. In order to fulfill our 
responsibilities as a member of global society, we aim to 
achieve carbon neutrality by 2050 across the entire Group, 
including overseas affiliated companies, by implementing 
energy-saving measures, using renewable energy, and
promoting innovation etc. We will work on step-by-step and 
concrete reduction of CO₂ emissions. The R&D Division will 
promote the development of new products that contribute to 
carbon neutrality, and actively engage in research in new fields 
that lead to the development of energy-saving and
environmentally friendly materials and functional products. In 
April 2022 we formulated the Group’s strategy to achieve 
carbon neutrality and established the Carbon Neutral Promotion 
DEPT., a specialist organization that oversees various measures.

As for the market share of the current business lines (calendar 
year 2021, estimated by the Company), the world’s top share 
of automotive engine half bearings was achieved, as it was in 
calendar year 2020. Going forward, the Company will aim to 
further expand market shares by boosting sales of truck engine 
bearings and developing new gasoline engine bearings while 
carefully considering and dealling with the capital investment 
and securely meeting actualized and latent market needs.
  In addition, as for the market share of bearings for low-speed 
marine engines (calendar year 2021, estimated by the 
Company), the world’s top share was achieved, as it was in 
calendar year 2020. In particular, the continuously improving 
ordering environment such as growing demand for large ships 
including container and LNG ships has helped ensure new 
overseas customers, leading to increasing market share. The 
Company will aim to further increase market share in bearings 
by improving productivity and competitiveness.

DM Casting Technology (Thailand) Co., Ltd., which was 
established in 2018 and mainly produces aluminum die-cast 
products for electrified vehicles, started full-scale mass 
production in the summer of 2021. The Company could achieve 
its sales target for FY2021 by means of its active marketing. As 
we believe that there are still issues such as improving yields 
including lowering of the defect rate, and reducing logistics 
costs we will work to improve profitability along with 
expanding sales in FY2022.
 

In FY2021 we continued to share technical development 
information from six locations around the world under our 
technology development system. In the spring of 2022 we 
started accepting engineers from overseas at the R&D 

department in Japan, and we will also work to exchange 
personnel between Japan and other countries. In addition, from 
the perspective of risk management, we have restructured our 
management system including overseas locations, and 
strengthened our response to cyberattacks, which have recently 
affected manufacturing companies. In addition, the Group has 
partially started the operation of the quality assurance system 
based on enhanced quality audit standards, aiming to further 
improve quality while continuing to strengthen governance over 
business operations and daily operations, and its risk
management system.

In 2021, the first fiscal year of the second half of the three-year 
plan related to the Midterm Business Plan, the Group worked to 
enhance various internal communication tools in order to 
revitalize communication. The Corporate Planning Department, 
in charge of the formulation of plans, engaged in direct dialog 
with each department and affiliated companies. In addition, with 
the promotion of the physical and mental health of our 
employees as one of our important management issues, we 
were certified as a Health and Productivity Management 
Organization 2022 (large enterprise category) selected by the 
Ministry of Economy, Trade and Industry and Nippon Kenko 
Kaigi in March 2022. Going forward, we will continue to 
promote the creation and improvement of workplaces where 
diverse human resources can play active roles in diverse work 
styles.

We are currently formulating a long-term vision with a view to 
ten or thirty years from now. As demand for engine bearings is 
decreasing due to the accelerated shift to EVs, we must make a 
major shift. On the other hand, it is important to carefully assess 
the future of engines. To this end, we are gathering information 
from around the world, collecting opinions and knowledge from 
the entire Group, including production, development, and sales
departments, to formulate a long-term vision.
  There are still many cars on the planet with an internal 
combustion engine, and spare parts to repair the engines are 
necessary. In addition, development of hydrogen engines and 
engine platforms focusing on natural gas is progressing. 
Although fuels will change, the development of engines 
themselves is expected to continue in the future. In order to 
keep up with this trend, it is necessary to prepare for further 
development and innovation by looking beyond. As a
technology-based company, the Group will continue to 
strengthen its development capabilities and create and nurture 
new businesses while focusing on strengthening existing 
businesses.

Sustainability
Increasing corporate value through ESG Management
Contributing to efforts to achieve the various targets set
forth in the SDGs

Action line 1
Strengthen current business lines further

Action line 2
Create / foster new business lines

Action line 4
Energetic organization with animated
communication and motivation

Action line 3
Enhance management /operational control platforms

Contribute to the development of
industry through technological innovation
Pleasant working environment
Personnel training
Diversity and inclusion

Develop and manufacture
environmentally friendly products
Respond to climate change
Use sustainable resources

Materialities Contributing SDGs

Corporate governance
Compliance
Risk management

E
Environment

S
Society

G
Governance
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