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Safety-related Activities

Fundamental Policy on Health and Safety
Based on its people-oriented management philosophy the 
DAIDO METAL GROUP does its utmost to protect the 
health and safety of its valued employees. Maintaining high 
levels of employee safety is a top company priority, and 
the Company invests whatever management resources are 
required to maintain the highest possible levels of safety.

DAIDO METAL GROUP’s Sustainability Strategy

Through our business, we will solve social issues and 
become a sustainable company, contributing to the 
achievement of a sustainable society.

DAIDO METAL GROUP’s SDGs Policy

In order to fulfill our responsibility as a global enterprise, 
the DAIDO METAL GROUP will contribute to achieving the 
various targets set forth in the SDGs.

Checks on the state of the work site
by the top management and the workforce

Fundamental Policy on Health and Safety
and ISO45001 Certification Status

Having adopted a management philosophy that places great 
emphasis on people, the Company engages in occupational 
health and safety activities aimed at completely eliminating 
workplace accidents. With our focus on the Company’s major 
production sites in Japan, we first gained Occupational Health 
and Safety Assessment Series (OHSAS) certification in 2003, and 
our occupational health and safety management systems were 
certified as compliant with the ISO 45001 international 
standard in September 2020.

In conjunction with the National Occupational Safety Week 
(July), National Occupational Health Week (October) and the 
New Year’s Disaster Prevention Program (January), the 
Company carries out on-site assessments that involve 
cooperation between top management and the workforce. In 
2021, due to the influence of COVID-19, the target was limited.

Global Safety Activities
As part of our safety activities for our domestic and overseas 
affiliated companies, we conduct
self-inspections regarding safety twice a year.
The results of the self-inspection were checked, and 
educational follow-up activities were implemented, such as 
distributing educational materials and developing methods.

In 2003, the International Labor Organization (ILO) 
declared April 28 to be the World Day for Safety and 
Health at Work. Since then, the purpose of this day has 
been to “mourn for the dead and injured workers" and to 
“promote ways to form and sustain a preventative health 
and safety culture in the workplace, focusing on the 
prevention of occupational accidents and diseases."
　In Montenegro, the Occupational Health and Safety 
Association holds an annual meeting on Occupational 
Health and Safety on this day. DAIDO METAL KOTOR AD 
(hereafter DMK) was commended for its contribution to 
ZZNR (zaštite i 
zdravlja na radu, 
i.e. occupational 
health and safety).

Scope of certification: Operations certified under ISO 45001
●DAIDO METAL CO., LTD.
　・Headquarters
　・Inuyama Site Office
　・Gifu Plant
●DAIDO METAL SALES CO., LTD.
●DAIDO LOGITECH CO., LTD.
●Daido Plain Bearings Co., Ltd.
●Daido Industrial Bearings Japan Co., Ltd.

Contribution to the development and
implementation of health and safety
measures

Certificate number: JQA-OH0045

Commended DMK members

TOPICS

Sustainability

DAIDO METAL GROUP’s Approach to CSR
As a corporate citizen required to take responsible actions, in order
to continuously grow, the Group continues to serve society through
its products̶as they are of course the essence of a manufacturer ̶ and 
strives to be a trusted partner of customers, shareholders, employees, 
business partners and the communities in which we operate, by fulfilling 
corporate social responsibility (CSR) including legal compliance and 
contribution to the community.
 To meet the above objectives, the Group has been introducing and 
promoting a multitude of programs and activities for CSR which cultivate 
the qualities of self-discipline, self-correction and creativity in every officer 
and employee, under the slogan:“ Self-discipline, Self-correction and 
Creativity”.

Relationship With Stakeholders
The business activities of the Group have grown thanks to the support of all our various stakeholders.
The Group considers dialogue with customers, shareholders, employees, business partners and local communities to be important.

・We develop and provide socially useful and safe 
products, and gain satisfaction and trust.

・Exhibiting at various exhibitions
・Exchange information through our point 
of contact in the sales department

・ Point of contact for inquiries on our
website

・We continue sustainable growth through increasing our 
corporate value.

・We communicate widely with society, and actively and 
fairly disclose corporate information.

・Announcement of financial results
and financial results briefing session

・Exhibiting at various IR events
・Shareholders’Meeting

・We respect and encourage the diversity, personality and 
individuality of employees and ensure a harmonious and 
cooperative working environment in which health and 
safety are of the utmost importance.

・Labor union and management consultation
・Internal newsletters
・Internal portal site
・Various education and training
・Meeting with supervisors

・We promote CSR activities and strive for sustainable 
growth throughout the whole supply chain.

・Presentations for business partners
・Various surveys and questionnaires

・We are aware of our status as a member of the community 
and promote social contribution activities.

・We continue to evolve as a global company by contributing
to business activities in other countries while respecting the
laws, cultures, local customs and interests of stakeholders
of each country and region.

・Summer festival and factory tour
・Social contribution activities

Increase awareness of the
DAIDO METAL GROUP’s

role in society while increasing corporate value

Contribute to society
as a manufacturer
through corporate

activities

Comply with all 
pertinent laws and 
regulations and 

demonstrate responsibility
through active

contributions to society

Cultivating Self-discipline,
Self-correction and Creativity

Customers

Shareholders

Employees

Business
Partners

Local
Communities

Stakeholders Policy of and attitude toward the Group’s efforts Examples of dialogue and
communication methods

DAIDO METAL KOTOR AD 

Sustainability

In terms of safety, the Company checks the status of 
countermeasures and of activities to mitigate risk in workplaces 
where accidents have occurred. In terms of health, the 
Company strives to maintain a good working
environment in the workplace by improving the working 
environment with regard to heatstroke, noise, and other 
problems, and in particular by confirming the measures to 
prevent the spread of COVID-19. In terms of education, the top 
management and the workforce hold meetings regarding the 
details of on-site managers’ efforts and provide advice to 
promote increased safety awareness.
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Dyna Metal Co., Ltd. (Thailand) has 
participated in the Thailand Quality Prize 
2022 organized by the Technology 
Promotion Association (Thailand-Japan) 
as the culmination of QC Circle activities 
in FY2021, and won the Diamond Award 
(Type of Junior Manufacturing QCC 
Prize). We will continue to revitalize QC 
circle activities within the Group.

At our production sites in Japan, we selected a 5S champion to 
promote 5S activities and to continuously improve our own 
workplaces. In addition, 5S champions meetings are held on a 
regular basis at the host plant 
to confirm the contents of 
improvement cases, exchange 
opinions, and promote the 
application of the improvements 
to individual workplaces.

Quality / Procurement

Our basic concept is “Quality is Life," and we establish a QC 
policy every year for the purpose of thoroughly disseminating 
this concept throughout the Company.
 In FY2021 we have been working on quality improvement 
activities under the slogan “We will achieve the ultimate goal of 
stabilizing processes by predicting and preventing defects, and 
of thoroughly preventing recurrence, in order to prevent defects 
from occurring and/or outflowing."

Quality 

Quality Control (QC) policy for FY2021

The 36th DQC Circle Convention was held on 15 December 
2021, and excellent improvement examples selected from 
domestic production bases were presented. In addition, Daido 
Precision Metal Co., Ltd. (China) participated remotely due to 
the impact of COVID-19 to present their examples of 
improvement.

＊DQC* Circle Convention to promote QC 
Circle activities

* DQC stands for Daido Metal Quality 　
Control.

DQC* Circle Competition
to promote QC Circle activities

Presentation on improvements made

5S Champion Activities

Meeting of 5S Champions

Daido Plain Bearings, Daido Metal Mexico S.A. de CV (Mexico), 
ATA Casting Technology Co., Ltd. (Thailand), and Dyna Metal 
Co., Ltd. (Thailand) have won the GM Supplier Quality
Excellence Award 2020 from General Motors in June 2021.

Won the Supplier Quality Excellence Award

The quality control training for selected employees, which began 
in October 2018, has been held six times and attended by 30 
employees up to FY2021. In this training program, we have 
established an “open course” in which participants give lectures 
in-house, and we have created an opportunity for the
participants to become an 
instructor of in-house courses 
based on what they have learned 
in external courses. This is an 
educational opportunity within 
the Company and is also useful 
for reviewing themselves.

Quality Control Training for Selected
Employees

Revitalization of QC Circle Activities

Procurement

We have formulated “CSR Procurement Guidelines" and “Green 
Procurement Guidelines" in order to expand CSR and green 
procurement initiatives throughout the supply chain in
cooperation with our suppliers, and posted them on our website 

so that our stakeholders can see the contents and activities of
these guidelines.
  Through this initiative, we aim to enhance the corporate value 
of both the Company and its business partners, while ensuring 
thorough compliance with policies incuding human rights policy 
and child labor prohibition policy, and considering the environment.

Provision of CSR Procurement Guidelines
and Green Procurement Guidelines

Human Resources

Position-specific Training Global Daido Metal College Courses

Executive Officer training

Selective training

Departmental Manager training

Management program

Self-improvement training

Training for third-year employees

Training for second-year employees

Follow-up training for
newly hired employees

Top Management

Division Managers

Departmental
Managers

Experienced
Employees

General Employees

Newly Hired
Employees Training for newly hired employees

Overseas short-term
study abroad system
for language study

Global
production
training

Overseas risk
management
seminars

Management training
prior to overseas
secondment

International personnel
developm

ent system

Technical instruction

Training for Supervisor
candidates I

Training for Supervisor
candidates II

M
id-level and
entry-level
courses for
career track
em

ployees

G
eneral skilled

w
orker course

Personnel Training: Employee training programs

▶Daido Metal Training Structure

In the midst of major changes in work styles and environments, 
such as decreasing workforce, changes in employees’ sense of 
value to work, the spread of remote work, and the promotion of 
part-time and side jobs, we are working to develop human 
resources who can act autonomously and independently while 
maintaining a high level of motivation by building diverse career 
paths.

  For this reason, we offer various stage-based and global 
training programs with the aim of developing roles and skills 
according to the stage.
  In addition, serving as the Company’s in-house educational 
institution, Daido Metal College is a special training facility which 
continuously provides training focused on passing on knowledge, 
technology and skills accumulated by the Company.

Initiatives Regarding Participation by Women
Based on the Act on the Promotion of Women’s Active 
Engagement in Professional Life, we have formulated an action 
plan from FY2019 to FY2022 and published it on our website.
  The ratio of women in the recruitment of new graduates for 
executive candidates has almost reached the target, and two or 
more  women are hired in engineering positions every year.
  As for the expansion of the placement of women, the Company 
placed four new female graduates as executive candidates in 
sales positions for the first time in 2020, and two female 
graduates were placed in 2021.
  In addition, the number of employees taking childcare leave 
stays at a high level, and the number of female and male 
employees taking childcare leave is increasing year by year.

Employing workers with disabilities
The Company’s ongoing recruitment efforts involve targeting 
special-needs schools in its recruitment drives and using AICHI
Shogaisha Koyo Sogo Support Desk of Aichi Prefecture. After 
people with disabilities join the Company, we strive to develop 
a pleasant and satisfying workplace that involves seeking the 
advice of job coaches from vocational centers for people with 
disabilities and also seeking the advice of employment support 
professionals from employment and livelihood support centers 
for people with disabilities. 
  Since June 2020 the Company has been leasing a communal 
farm and opened Daido Metal Joyful Farm to implement 
initiatives that entail directly hiring people with disabilities. 
Vegetables harvested on the farm are donated to nearby 
children’s cafeterias, and the profits from selling vegetables 
within the Company are donated to areas hit by natural 
disasters, thus enhancing our social contribution activities.

Implementing Employee Satisfaction (ES) survey
In 2020 we conducted an Employee Satisfaction (ES) survey, and 
based on the results, we are implementing initiatives for mid- to 
long-term reforms.
  In 2021 the Labor-Management Personnel System Review 
Committee was established to review the evaluation system, 
which found strong demand for improvement. In addition, to 

promote two-way communication between the management 
and employees, we are promoting internal communication by 
posting messages from the top management and company 
performance data on the monitor screens in the employee 
cafeteria.

Promoting Diversity

ダミー

7th program participants learning in the class

QCC “Diamond Award”

Sustainability  Society
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For future executive candidates, we continue to recruit foreign
nationals and new graduates, and we hired one in both 2021 
and 2022. Currently they are engaged in a wide range of 
positions including R&D, production engineering, and sales.
  On the other hand, the foreign technical intern trainees were
unable to enter Japan due to the COVID-19 pandemic, but it 
has become possible to accept them again since 2022, and we 
are currently accepting about 20 foreign technical intern 
trainees. In recent years there have been an increasing number 
of cases in which those who have completed the technical 
internship (three years of internship) go on to undertake 
another technical internship resulting in a total of five years of 
study.

Sustainability  Society

Health management initiatives

Recruitment of foreign employees

In order to enrich the lives of employees, including their work, 
we have been promoting work style reforms in which labor and 
management work together under the name of “Work Style 
Reform” since November 2016.
  Specific activities include posting posters with goals in each
workplace, setting company-wide targets for annual paid leave 
on a quarterly basis; yellow cards, orange cards or red cards 
will be issued if not achieved. We are promoting achievement 
by issuing red cards. In addition, we are not only reducing 
working hours by setting Wednesdays as no overtime days for 
the whole Company, but also reviewing and improving the 
efficiency of our operations at the same time.

Work style reform

The Company has been recognized as one of the “2022 
Certified Health and Productivity Management Outstanding 
Organization (Large Enterprise Category)” by the Ministry of 
Economy, Trade and Industry (METI) and the Nippon Kenko 
Kaigi (Japan Health Council). The “Health and Productivity 
Management Outstanding Organization” scheme honors 
corporations, such as large and small and medium-sized 
enterprises, that practice particularly excellent health and 
productivity management, based on initiatives that address 
regional health issues and health promotion initiatives promoted 
by the Nippon Kenko Kaigi.
  The Group considers the physical and mental health of the 
employees to be an important management issue, and will 
further promote the creation of workplaces where diverse 
human resources can fully demonstrate their individuality and 
abilities, and the improvement of the environment.

Recognized as the 2022 Certified
Health & Productivity Management
Outstanding Organization
(Large Enterprise Category)

In order to support the balance between work and family, we 
have introduced various systems such as work-from-home 
scheme and measures to reduce work hours (shorter working 
hours).
  In addition, in 2016, we introduced a job return scheme to 
re-employ those who left the Company for reasons such as 
accompanying spouses to relocate, nursing care, childbirth, and 
childcare.
  We have prepared a handbook for childcare support (different 
editions for men and women) and a handbook for nursing care 
with the aim of disseminating childcare-related schemes, to 
support employees in balancing of work and family.

Work-family balance support

Line Care Training is held twice a year for all managers. The 
purpose of this training is to deepen the understanding of 
mental health, which is required of managers, and at the same 
time, to understand the factors causing stress for subordinates, 
to be able to respond quickly as an organization.
  In addition, we have established rules for improving workplac-
es using group analysis of stress checks, and for employees 
whose monthly overtime hours exceed a certain amount of time 
in a row, health checks become mandatory, and interviews with 
occupational doctors are required as necessary.

Mental health initiatives

Since August 2019 we have thoroughly enforced non-smoking 
indoors to prevent passive smoking.
  In addition, we held two events organized by our health 
insurance association using a walking app for the purpose of 
maintaining and improving health. Approximately 150 employees
participated each time, aiming at an average 8,000 steps a day 
over a two-month period.

Improving employee health

Promoting Social Contribution

In December 2021 we organized food drive* titled “Think SDGs! 
Daido Metal Food Drive Action” as our commitment for SDGs.
  Food donated from employees was delivered to people and 
facilities in need of food support through Second Harvest 
Nagoya, a certified NPO.

＊Food drive is an activity to 
bring unconsumed food that 
cannot be used in each 
household and donate them 
to those who need them 
through food banks and other 
means.

Food drive held

BBL Daido Private Ltd. (hereafter BBLD) has installed 360-degree 
lights on the median in front of the vehicle exit of BBLD at the 
request of the local government.
 There is a famous temple in front of BBLD, and many people 
visit the temple. We will strive to ensure the safety and security 
of our employees and local residents.
  In addition, BBLD made a donation to the Sri Paramakalyani 
Education Society to support learning.

Installation of 360-degree lights and
donation to educational institution

We began the use of farm to employ people with disabilities in 
order to provide more employment opportunities and a safe and 
enjoyable workplace for people with disabilities in June 2020.
  The farm was named “Daido Metal Joyful Farm” following 
in-house suggestions. Vegetables grown there are donated to 
nearby children's cafeterias and welfare facilities for the 
disabled.

Shipment of vegetables

Daido Metal U.S.A. Inc. (hereafter DMUSA) supports community 
scheme United Way in a variety of ways, including volunteering 
at the annual Community Care Day event and supporting Stuff 
the Bus-School Supply Drive. In 2021 DMUSA worked on 
landscaping projects such as preparing flower beds and carving 
river rocks.

Participated in landscaping projects

LandscapingSupporting members from DMUSA

DMUSA provided special Christmas support to six families who 
adopted children between the ages of 6 and 14. A group of 
employees and Santa Claus delivered gifts to those families just 
before Christmas, making it a memorable day for both parties.

Support for adopted families

Since FY2019 the Company has been operating the “DAIDO 
METAL Pro Bono* Program”, which creates opportunities for 
employees to become aware of societal issues and to leverage 
the experience they have accumulated in the Company for the 
good of local communities. By supporting the creation of the 
basic structures necessary for NPOs through our provision of 
subsidies to local NPOs and the involvement of employees in 
volunteer activities, we are contributing to the resolution of 
societal issues.
＊“Pro bono”refers to volunteer activities that utilize experience and skills 
cultivated during work for social or public purposes, or to persons 
carrying out such activities.

DAIDO METAL Pro Bono Program

Preparing Christmas gifts for children

A monument installed under the
360-degree lights

BBLD and 360-degree lights viewed from
the temple side

Social contribution activities through the
employment of people with disabilities at
the farm and the cultivation of vegetables

360-degree lights

BBL Daido Private Ltd.

Daido Metal U.S.A. Inc.

Daido Metal U.S.A. Inc.
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